VACANCIES.

The Chancellor may fill, by interim appointment, any vacancy that occurs in the
position of President at any Component. The interim President shall serve until
the Board approves a new President, pursuant to Section I above.

In emergency situations where it is apparent that the Component President will
be unable to perform his/her duties for at least four (4) weeks, the Chancellor
after conferring with the Board chair and vice chair may appoint an interim
President to serve until the President is able to resume his/her responsibilities.
The Component President shall keep on file in the System Administration
Office, at all times, the name of a designated second-in-command to act on
his/her behalf when the President is not available.

COUNCIL OF PRESIDENTS.

The Chancellor shall convene a council, consisting of Presidents of the System
Components, to meet for the beneficial exchange of information that is of
common interest to the Components. Conflicts between or among the presidents
shall be brought to the Chancellor for resolution and subsequently to the Board
of Regents on appeal.

SUBMISSIONS FOR BOARD APPROVAL.

6.1 The President of each System Component shall submit to the System
Administration in writing items that he or she recommends be considered
at a regular Board meeting not less than twenty-one (21) days in advance
of the meeting, setting forth, in reasonable detail a) an explanation of
each proposed Board order or recommendation; b) the cost and source of
the funds involved; c¢) appropriate supporting enclosures; and
d) proposed Board orders, drafted with clarity and brevity to reflect the
precise action requested of the Board. Multifarious or dissimilar orders
for Board consideration will not be accepted.

6.2  Any proposed order not timely submitted to the Chancellor shall also
include written justification for the lack of timeliness as well as the
ramifications of non-action by the Board, the merit of the order, and the
cost and source of funds involved. The Chancellor shall determine
whether or not to submit the same to the Board.

6.3 For curriculum information to be reported to the Board, see Chapter 111,
Section 5, Curriculum Procedures.

EVALUATION.

7.1 The Chancellor shall review annually the general performance and
effectiveness of each President, presenting to the Board his or her written
opinions, advice, and recommendations as to the President’s
employment, subsequent to which the Board shall meet with the
Chancellor and President being evaluated. This evaluation shall take
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place before a quorum of the full Board of Regents, and in executive
session, unless the subject President requests a public evaluation.

7.2  The Presidents of the Components shall periodically evaluate the
effectiveness of all administrative officers who report directly to them
and establish procedures for the evaluation of the effectiveness of all
other administrators.

TERMINATION.

The Chancellor may, by interim action, terminate the appointment of a
Component President when in his/her judgment the interests of the System or of
the Component require termination. The President shall not have a right to a
hearing before the Board unless he/she makes a prima facie showing that the
decision to terminate constitutes violation of a right guaranteed by the laws or
Constitution of the State of Texas or of the United States. If the President has
tenure at the Component, termination as a member of the tenured faculty shall
be only for good cause shown; and, he/she shall be entitled to a tenure
revocation hearing as specified in Chapter V.
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